
Working with the AppDeploy 
Repackager

What it is and how to use it
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Agenda

Why we created a repackager
How this differs from other repackaging tools
How it works
Demonstration
The future of the AppDeploy Repackager
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What Is AppDeploy.com?

AppDeploy is the largest community website focused on the 
task of application and system deployment
There are over 25,000 contributing members
Now sees over 250,000 visitors per month
Details on the deployment of hundreds of thousands of 
applications are reviewed and update by the community on an 
ongoing basis
AppDeploy is a KACE community, but is leveraged by all
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What and Why?

Windows Installer setups may be highly customized for 
enterprise deployment
Many vendors do not provide Windows Installer setups leaving 
administrators to reverse-engineer the setups in order to create 
their own
Repackager products allow users to migrate legacy vendor 
setups to the Windows Installer format
You asked for it!
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Repackaging Can Be Complex

What files and registry entries belong in a setup?
Are all of the changes needed accounted for?

Too Much
Too Little

Missing 
elements can 
result in 
broken 
applications 
and unhappy 
users

Including 
unnecessary 
elements can 
result in 
problems with 
other 
applications 
or uninstall 
failures
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The AppDeploy Repackager

This tool is free to you and the AppDeploy community
It is easy to use by design
It generates a shareable file format

Free

Easy

Sharable
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Sharable Project Files

XML files contain pointers to the location of needed file and 
registry entries and not the actual files or data. At build time, 
necessary data is collected from the local system.

Resource.dll

Application.exe

ShortCut.lnk

HKLM/Software/Vendor/Application/Settings

HKLM/Software/Vendor/License

XML MSI
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Other Repackaging Tools

Most tools endeavor to provide a full graphical editor for 
Windows Installer setups
Most tools are geared toward developers and ISVs
Repackaging Tools can cost several hundred to several 
thousands of dollars
The AppDeploy Repackager does not attempt to match 
competitor features
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Competitive Matrix
Feature AppDeploy Repackager Most Others
Author MSI ○ ●

Repackage To MSI ● ●

Graphical Editor ○ ●

Support for Simple 
Contents

● ●

Support for Complex 
Contents

○ ●

Contextual Help during 
file exclusion process

● ○

Sharable project file
format

● ○

Ease of Use Focus ● ○
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Using the AppDeploy Repackager

Determine/Verify Package Contents Build MSI Package

1. Snapshot of clean system
2. Install, configure software
3. Snapshot to determine difference
4. Review, clean results
5. Create project file

1. Download existing project file
2. Install, configure software
3. Review existence of needed 

elements

.MSI

.MSI
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Demo

Using the AppDeploy Repackager…

ü Create new package from snapshot

ü Create package from downloaded project file
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Looking Ahead

Online portal for sharing project files
Use of Virtual Kontainers as snapshot alternative
Virtual Application Kontainer creation
AppDeploy Live to offer available project file listings
KBOX ability to create packages remotely with a 
project file based on target system contents
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Summary

Created with novice admins in mind, it is very easy to use
Results can be shared with others
The AppDeploy Repackager is only free offering dedicated to 
the task of Windows Installer repackaging so we expect many 
contributing users

The AppDeploy Repackager is now available

http://www.appdeploy.com/tools/repackager

Questions? Now, Later, I’ll be here


